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Leadership Assessments

m Employe(D Profiling / Successor Screening

PERSONALBERATUNG « Building job Requirement Templates
 Talent Management Systeme

m Founded 1997 as Management-Consulting for mergers & Akquisitions
m Since 2001 restructured and converted to GmbH

m Since 2001 we are working with Online Assessment Tools,

m Since 2004 first Master Distributor for Harrison Assessments in Europe
m Since 2007 Value Added Reseller for WAVE

Associated with

m GPM, Society for Project Management
m FEA, Financial Experts Association

m DGFP, German Society for HR

Currently we have accredited 62 HR consultants to work with either of our tools

Tel: +49 621 861935-01, 68219 Mannheim, Mallaustr. 55 Presented by: Felix Wiesner
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Our sole purpose is to provide sound and solid foundations for your strategic planning and corporate
development. We combine business aspects, processes with criteria based talent mangement decisions!

Team Alignment
Communications
Collaboration

Leadership Development
HR Development Plans

Operational Benchmarks Team

Workforce Alignment Deve]opment
Appraisals

Succession Cultural Assets

h Cl Cohesion
Planning Competency Models

Performance

Management Competencies

& Values

Suitability Career
Assessments Decision
Interviewing Coaching Executive

Coaching

BETTER TALENT - IMPROVED RESULTS
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iness Processes vl 2L

m We combine psychological insights with
the necessity of performant business
processes

m We help managers to see the details of
all criteria that determine success resp.
Suitability of applicants and other
candidates

m Following our methodology succession
planning becomes easy and transparent
even in an global perspective
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